NOVEMBER/DECEMBER 2023

23UCM12/231CM12 — PRINCIPLES OF
MANAGEMENT

Time : Three hours Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

1.  What is meant by scalar chain?
G &M euilang eTemLig e GlLIM(BET eTemen ?

2. Who is the father of Scientific Management?
<iMlellwed Coaramenioullen shang wmi?

3. What is Planning?
S O(HFED GTETD T 6TEwTen ?

4. State any two administrative problems in decision
making,
LorG]Gu@g@@S]Gv o _GITET Lfﬂrreurra;u Yysgenenaar Gf@g,@m
g)ret(h) Famis.
5. What do you mean by departmentalisation?

Flen DEHETENLDSSE eLpeold HallT ileuer eramen?

6.  Define the term decentralisation of authority.
SIS BTTL LFeU eTem LsSHener cuenyum).
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10.

11.

12.

Write the meaning of executive training.
Bliteurs v GHss SIS

State the different methods of performance appraisal.

uenll  HeopCeupmd  wHINRusHEGAW  LOCaum
peonsamars GHlLEHs. )

Name the components of communication process.
sseue QT peL_penuder smmsamer UL g wiasl(Hs.

What are the elements of Direction?
BuwsEsdlan amsma snmns.

SECTION B — (5 x 5 = 25 marks)
Answer ALL the questions.

(a) Define the concept of Scientific Management.

<ifleflued yieuwnar Cuoaremeioudlen s hmse
creman?

Or

(b) Explain Elton Mayo's contribution to the
~ development of Management Thought.

Cuareammws  Sbgamer Cuwuriyeéd erdLen
wrGwir - eQer viisafluemu efleré s,
(a) What are the principles of Planning?
S LR s Gam_un@aer wreneu?
Or

2 4445

13.

14.

15.

(b)

€Y

()

(a)

(b)

(a)

(b)

Emphasize the importance of management
by objectives.

< Gauiemen eHGLD . Garamenoules
wédwsgasms adluynsss.
Briefly explain the various forms of
organisation.
@iy popidd  uaCam  egekismer
cllans;(ge.

Or
Explain the design of

organisational
structure. :
Bimeuar s e 9en quig eueniolianys eQenéss.

State the needs of selection process. Explain.
Caitey Qawdapenpuflen auflugmg GOLAEs.
Or .

Emphasis the need for
appraisal in an organization.
Qswdgmer wHUuGHasedlar Comaeimws eflarsEs.

performance

Brief the traits of a leader.
S SeveUMET LIGRT SE@aT S(HESLONE S s

Or
What are the essentials of an effective
controlling?
20 Apps sLGULGSEI5S 6N
SisHureuslubisaT wraneu?
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16.
17

18.

19,

20.

SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.

Explain the different principles of Management.

CSLpa)rrso‘oTémLouﬁlaiﬂ LeGoum) g,'ggjeumgsmm A D

Elaborate the process of Planning.

gL O(Hsedle QEW P DEn L Aaufés.

Decentralization of authority helps a business
enterprise in many ways. Elucidate.

em Osrfle dlneasdne igery ur;gmsufrésasuj
LoCaum eufsafler LweneflESmg. eSleTéEs.

Explain the various methods of training of
employees. o

2em WIS @HESE Ul m&s) e{aﬂg;ggaﬂm ueGeum
LpeDSHEET 65l6TEGS. " ‘ \

What are the various steps involved 1in
controlling? What are the requirements of an
effective control?

s_(Huu®sgisdlan uwGaum Hleasar wramel? DO
aumlpBs sL-(uun( ereueurm Qg5 Geuemm(hHib?
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APRIL/MAY 2024

23UCM12/23I1CM12/23UFA12/23UCP12 —
PRINCIPLES OF MANAGEMENT

Time : Three hours Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.
1.  What are they various functions of management?
Gueramenwuller LdCeun Lerflger wrae ?
2. What is administration?
BlTeUmsLD 6TemmTey Grebne ?
3.  Define the first step of planning.
i L1 sden 1psed LHlamamu el
4. Mentio_ri any two objectives of planning.
gL lHgedla FgGaeaib B wEN&CametEamean
5. Define the term organisation.
S@LLIL| TS GUEN T WIMI&HS.
6. What is functional organisation?
LanflpanD DAEMLDLIL| CTETHTE) GTaman ?
7.  What is staffing?
Ligsflwmart BlUIDETLD eTemmed eTeime ?
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10.

11.

Give the meaning of aptitude test. 13.
o _aremiy Ggirey eraruger QUITHET S(Hs.

Define Co-ordination.

enréloarifer cuarelwssmID §(Hs.

State the importance of leadership.
seneamwsgusHer (PEEWSHUSMS Snms.

SECTION B — (5 x 5 = 25 marks)

14.
Answer ALL questions.

(a) Bring out the nature of management.

Cueramenwulear Queasamer Qaremris.

Or

(b) List out the development of management

thought.

CuanameLo cTaanT i &erfl e aeniFélenws

Ul gwell(s. 15.

(a) Explain the guidelines for effective planning.
poe drLbpsader auflan Hsdsman efleul.
Or

(b) What are the characteristics of decision
making?

»yuLaBszaen GEMTEFWRISET WTane ?

2 2888

(a)

()

(@)

(b)

(@)

(b)

State the need for departmentalization.
geopanfurésdear Comasaer saaps.
Or

What are the advantages of decentralization
of authority?

Sfsny @LWLILESSSOSET HETOWSET Wy ?
Explain the sources of recruitment.
aCerufen ysrriisea daréEs.

Or

Describe the process of performance
appraisal.

Qswadpa LALGEH Qeudurfama aaufés.

What are the principles of effective
communication?

Apbul L gsawd Qsrurlear  Csmlur@ser
wreneu ?

Or
Discuss the concept of controlling.
SLHUUOSSSD smidHamar cleurd).
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16.

18.

9.

20.

SECTION C — (3 x 10 =30 marks)
Answer any THREE questions. ‘

Explain the contribution of F.W. Taylor Fowards
the concept of Scientific Management.

<iflefwed &TiT GLoe TERTEnLD QamrLirums
F.W.QLuefer ukisafllieu edlarsEs.

Discuss the various steps in the planning process.

HALLPsed  peoLape@puiley 2 eTer ueGeum)

L Hleneseaer clloumglés.

Discuss about the merits and demerits of

organisation chart.
blireums Lol iSler eUenyLILLD @'@U@ﬁ‘;gm
BHeTenLD&ET WHMID Sawsmar GDHILIGS. |

What are the different kinds of pei'fdi'ﬁiance
appraisal?
QevioflaopCappsms wHAISTH Geiwybd uodCeam
CUENG GG GT GOTEUT ?

What are the various steps involved in
controlling? What are the requirements. of an
effective control? | |

a;g_@)u.u@g@g,a_ﬂm LGeum) Blepevsemr  wimeneu ?
BOOD  UTLBS  sLGUUThH  ereueurm  @Q(HSSD

- Geuar(Hib ?
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